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JOIN US TO CREATE A NATION
OF A PLAYING BILLION.

\

Swachh Aadat Swachh Bharat is a movement to teach children, simple life-changing habits.
Let’s create a nation of not just playing 11, but a playing billion.
Join this movement and become a Swachhata Doot.
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ACCELERATING THE TRAJECTORY

is undergoing a defining evolution, one

powered by vision, anchored in values, and
aligned with a future that demands both agility
and authenticity. This special edition celebrates
the architects of that evolution: India’s boldest
and most forward-thinking corporate leaders.

These are individuals who translate ambition
into action. They scale innovation, foster
inclusive cultures, embrace sustainability,
and energise organisations with clarity and
conviction. Whether reimagining digital
ecosystems, advancing green manufacturing,
building resilient supply chains, or transforming
customer experiences, each leader profiled here
is propelling India toward global leadership with
intent and impact.

Their approach is holistic. Strategy is driven
by purpose. Execution is infused with empathy.
Growth is measured by the value created, not
just for shareholders, but across communities,
industries, and economies. These leaders
aren’t reacting to change; they’re anticipating
it. They’re turning market complexity into
opportunity and shaping resilient enterprises
that can lead from the front.

I eadership in India’s corporate corridors

What distinguishes them is not just their
foresight but their ability to align teams, inspire
excellence, and drive transformation at scale.
In boardrooms and across operations, they
are redefining benchmarks and setting new
standards for what Indian business leadership
can and should be.

This edition brings their stories into focus
with depth, precision, and perspective. For
CXOs, policymakers, and next-generation
entrepreneurs, this is more than a showcase
of success. It’s a playbook for sustainable
leadership in an era of accelerated
transformation.

India’s corporate momentum is rising, and
these leaders are the force accelerating that
trajectory.

Happy reading!!!

/_-———.

Anamika Sahu
Consulting Editor-in-Chief

P anamika@tradeflock.com
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"Finance is not just about
numbers.

TCG CREST bridges academia,
industry, and government.
How are you helping shape its
leadership narrative?

Q
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As you coordinate between
investors, scientists, and
policymakers, what is the
biggest challenge, and how do
you address it?
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How do you act in times of
uncertainty and make strategies
that turn complexities into
clarity?

You often say that finance is a tool
to inspire change. Can you share
an example of how your financial
decision sparked innovation?

! ‘ innovation stops
being an exception; it becomes the norm.

As India transforms into a global
knowledge hub, how can CFOs
evolve from gatekeepers to
architects of progress?

What was an instance that gave
you the biggest learning in life?

What has been one of your most
emotional decisions as a finance
leader, and how did it impact you
on a human level?

You’ve played the role of mentor,

Q strategist, and transformer.
Which has been the most
challenging — and why?

Please share one failure that
taught you something bigger than
success ever could.
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What advice do you have for
emerging leaders?

If you could make one bold
prediction or take one
high-stakes bet about your
industry or business for 2030,
what would it be?
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FAIR MACHINE

Al-Driven Recruitment

Amazon's Failed The Facial Analysis
A Experiment Controversy and
HireVue

The Mechanics of Bias:
The Insidious Form of
Bias in Al

The Humanised Hiring
Algorithm

Calls and Reform, and
- Regulatory Scrutiny

The Fantasy of
Objectivity

The Algorithmic
Amplification of
Inequality and
LinkedIn
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Commanding Change with Quiet Strength

ADITYA
VIKRAM BIRLA

Managing Director,
Cosmic CRF Ltd.

s India races to become a global
manufacturing hub, its steel and
infrastructure sectors face a critical

inflexion point. No longer driven solely by
volume, the future demands precision,

sustainability, and adaptability on a large scale.

Leading that shift is Aditya Vikram Birla, a

third-generation industrialist quietly redefining

how steel-centric enterprises scale and evolve.
Aditya’s journey began with on-the-ground

exposure in marketing, sales, and

manufacturing across various entities,

including Asansol Steel Castings, Comet

Technocom, and Cosmic Engineers.

This foundation provided him with

granular business insight long before

he assumed group-wide leadership.

Today, as Managing Director of

Cosmic CRF Ltd. and Chairman

of Raft Cosmic EV, he is turning

inherited foundations into

future-ready engines of growth,

transforming a decades-

old family business into a

diversified, tech-led, and

ESG-aligned group. Under

his leadership, the Cosmic

Birla Group expanded

into 22 companies across

14 factories, diversifying

into EVs, Railways, and infrastructure, while
institutionalising financial discipline and an
innovation culture.

TradeFlock spoke with Aditya Vikram Birla to
explore the industrial realities he’s navigating,
the strategic bets that shaped his rise, and how
he’s preparing for the decade that will redefine
Indian manufacturing.

What inspired your journey into
steel and engineering, and what
experiences most shaped your
growth as a business leader?
My journey into steel was less of a career choice
and more of a legacy I was born into. Growing
up in Kolkata, I was surrounded by the values

What daily challenges in cold-
rolled forming and defence
manufacturing keep you sharp,
and how do you handle them?
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How do you future-proof Cosmic
Group against global supply
chain disruptions in steel
manufacturing?

What’s your outlook on the future of
manufacturing in India, especially
with AI and Industry 4.0, and how
are you preparing for it?

In a numbers-driven industry,
how do you personally define
success and has that evolved?
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Lesson to Learn

Technology-Driven
Change

Lesson to Learn

Consistent
Leadership in
Turbulent Waters

Big Bets with
Controlled Risk

Lesson to Learn

Simple to Scale

Lesson to Learn

Always People First

Lesson to Learn

Resilience Is Personal
and Business

Lesson to Learn

Corporate
Responsibility National
Impact

Lesson to Learn

Blueprint by
Natarajan
Chandrasekaran
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A legacy that has a
vision
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part of the story. The real narrative lies in

the people behind those figures—the leaders
who anticipate change, challenge conventions,
and build organisations that thrive amid
disruption. Amit Arora, Managing Partner at
Manaandika Consulting, exemplifies this with
a 28-year legacy across FMCG, consumer
durables, paints, and home interiors/building
materials in India.

As COO at Fenesta, a leader in premium UPVC
& Aluminium windows and doors, he led cross-
functional teams—Sales, Product Development,
Manufacturing, and After-Sales—to strong
YoY growth. At Merino Laminates, as National
Sales Head, he shaped strategy and execution,
delivering exceptional growth for 3+ years to
establish clear leadership. Earlier, as VP of
Sales at Groupe SEB, he drove multi-channel
teams for brands such as Tefal and Maharaja
Whiteline. At AkzoNobel (Dulux Paints), he
led Customer Marketing across South Asia,
Southeast Asia, and the Middle East. His
experience at Colgate-Palmolive sharpened his
skills in market expansion, cross-functional

In the business world, numbers tell only

working with Brand teams, and team leadership.

Today, Amit leads his business consulting
firm, offering expertise in Strategy and
Operations across B2C and B2B domains.
He remains driven by innovation and
sustainability to create a lasting impact.

Looking back on your 28+ years
across industries, what have been
your biggest milestones and why?
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I'VE ALWAYS BELIEVED IN

THAT TRULY SHAPE RESULTS

What unique strengths have you
brought as a leader that made a
lasting impact?

What obstacles did you face
Q across sectors, and how did you
overcome them?

What has failure taught you that
Q success couldn’t, and is there a
What part of managing teams mistake you now appreciate?
Q and strategies is most satisfying,

and how does it help you now?

How do you unwind under
pressure, and what brings you
calm on tough days?

THERE’'S NOTHING MORE
SATISFYING THAN
WATCHING A TEAM

BRING A SHARED
STRATEGY TO LIFE.
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ART OF

REDEFINING
LEADERSHIPIN
VUCA WORLD

TUSHAR GUNDERIA,
Head (Legal & Compliance)
& Company Secretary, Blue Dart

business environment,

leaders face a daunting
challenge: navigating
uncertainty. Gone are the
days when leaders could rely
on traditional command-and-
control structures to guide
their organizations through
predictable landscapes. The
art of leadership now demands
adaptability, resilience, and a
willingness to redefine what
leadership means in the face of
constant change.

In today's fast-paced, volatile

Leadership is

not about being in
control, but about
being in service.

- Simon Sinek

I feel, redefining leadership
in this age of uncertainty
requires a shift from being
‘controllers’ to being enablers
and ‘Facilitators’.

Best Corporate Leaders in India 2025 I

Leaders must create
congenial environment where
teams can thrive amidst
ambiguity. This involves
empowering teams to make
decisions, fostering a culture
of learning from failures,
and encouraging innovation.
Leaders who embrace
this mindset enable their
organizations to respond
swiftly to changes, capitalize
on new opportunities, and
mitigate risks effectively.

Also, a key aspect of
redefining leadership is
embracing agility. Agile leaders
prioritize flexibility, iterate on
strategies based on feedback,
and remain open to innovative
ideas. They understand that in
uncertainty, the path forward
isn't always clear, and thus,
they lead through curiosity
and experimentation rather
than rigid plans.

Moreover, leaders must
cultivate a sense of vision

TRADEFLOC bo
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and purpose that guides their
teams through turbulent
times. By communicating a
clear, compelling purpose,
leaders help teams stay
focused and motivated despite
uncertainties. This purpose
acts as a north star, guiding
decision-making and actions
even when the landscape
shifts.

In conclusion, the art of
redefining leadership in
an age of uncertainty and
dynamic regularity regime
is about adaptability,
empowerment, agility, and
purpose. Leaders who master
these elements position their
organizations / functions to
not just navigate but thrive in
uncertain times.

I do have my strong opinion
and belief : Finally, it’s the
Team which wins and not the
“Leader”. And in a scenario
of failure, it’s the Leader who
owns the responsibility.
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l l IBM: The Digital Age of )
Big Blue JCPenney: A Lesson in

Warning and a Comeback
Plan

The Art of Corporate
Resurrection

Nokia: The Network
Leader, formerly the
Mobile Monopoly

LEGO: The Plastic
Blocks to International
Titan
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The Team: Space to
Sea

Informing Maritime
Intelligence 2030

Mission: Surface to
Seabed Intelligence

The Process from
Prototype to
Deployment

Mending a Strategic
Blind Spot

Fast Traction:

36-hour $10 Million

Seed Growth and Future
Roadmap of Teams

Founded:
Founders:

Headquarters:

Key Investors:

Strategic Impact:
Defence and Beyond
State-of-the-art Technology
Scaled to Grow
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JULY
ch,
1824

The Presidential Election of 1824

The First Poll: A Wilmington Snapshot
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Why This was Harrisburg Poll legacy

Revolutionary

Democracy and Public
Opinion

The gower behind a
humble beginning.

The Emergence of
Polling as a Tool of
Politics
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Setting New Standards in Supply Integrity

MAHES
KUMAR

Country Manager,
Triorca Ltd.

s the global apparel industry braces
Aagainst political headwinds, rising

production costs, and mounting
pressure for ethical sourcing, 2025 has
emerged as a defining year. The recent Trump-
era “Liberation Day” tariffs, a seismic move
that increased U.S. apparel import duties to
levels not seen in decades, have forced fashion
brands to restructure their sourcing strategies
overnight. In the face of these shocks, survival
is no longer enough; adaptability, foresight,
and people-first leadership have become the
industry’s true currency.

At the centre of this shift is Mahesh Kumar,
Country Manager at Triorca LTD, the liaison
office representing Gerber Childrenswear LLC
and Intradeco Apparels in India and Africa.
Mahesh has become a key player in building
a sourcing ecosystem capable of withstanding
policy shifts and delivering results under
pressure through empowerment.

His journey began in 2009 at Baby Works
Ltd, where he managed Indian operations for
the same U.S. brands. By the time Babyworks
emerged in Triorca in 2017, he wasn’t just
another regional head, but the architect of a
sourcing model that blended cost efficiency
with continuity, compliance with culture.

Over the past eight years, he has expanded
Triorca’s capacity across two continents,
built trusted factory partnerships, and
helped position India and Africa as reliable
alternatives for global buyers, well before
geopolitics made this a pressing need.

The real win was not just keeping the
supply chain running, but showing our

clients we could be more than a backup.
We became their strategic anchor
in times of uncertainty.

TradeFlock recently spoke with Mahesh about
this journey, the challenges that shaped his
leadership style and the achievements he’s most
proud of.

How has working with Gerber
Childrenswear LLC shaped your
perspective, and what milestones
do you value most?
Working with Gerber Childrenswear LLC for
over 16 years has significantly shaped my
professional approach. Managing the production
and shipping of millions of garments for infants
has built a deep sense of responsibility into
every step of the process. This role requires
complete attention to quality and consistency,
given the sensitivity of the end-users. It has
taught me to value precision, discipline, and
long-term accountability.

One of the milestones I value most is
contributing to 2x business growth throughout
my career. Just as important has been building
a high-performing team and earning the trust
of mentors and colleagues who consistently
challenged me to do better.

What leadership principles guide
you, and how do you see your role
evolving?
My leadership is guided by aligning core
team strengths with shared goals. In a cross-
cultural and multi-brand environment, effective
collaboration relies on mutual respect, clear
roles, and consistent communication. I focus
on enabling cross-functional teams to support
one another while maintaining a responsive and
transparent supply chain.

I Best Corporate Leaders in India 2025

What are the biggest operational
challenges you face today, and
how are past experiences helping
you manage them?
One of the major operational challenges is
managing workforce availability, particularly
due to seasonal migration patterns in key
manufacturing regions. To mitigate this, we rely
on layered forecasting, encompassing long-term,
mid-term, and short-term perspectives, backed
by data and local insights. We've also introduced
process-level improvements that boost flexibility
and continuity.

Another significant challenge is the ongoing
tariff war, which has disrupted global sourcing
strategies. Drawing from my background as
a textile engineer and my experience in raw
material procurement, we've actively reduced
reliance on tariff-impacted countries. We've
shifted toward domestic suppliers—from yarn
to finished garments—while maintaining quality
and delivery standards.

What apparel industry shifts are
you most excited about, and how
are you preparing for them?
The shift from traditional cotton to blended
and performance fabrics is one of the most
exciting developments in the apparel sector.
These materials meet new expectations around
durability, comfort, and technical performance,
but also bring challenges in production, testing,
and compliance.
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Rather than viewing this as a barrier, we
treat it as an opportunity to evolve. We're
strengthening our R&D capabilities, forming
strategic lab partnerships, and working
closely with fabric innovators. These steps are
helping us establish the technical foundation
necessary to deliver consistent quality as
fabric technology continues to evolve.

What keeps you curious and

grounded outside of work?
My curiosity is often sparked by observing
design and innovation across everyday
consumer products—seeing how functionality
and aesthetics come together. It encourages
me to think creatively beyond standard
apparel practices.

What keeps me grounded is the deep sense
of responsibility I feel toward my team. I view
them not just as colleagues but as a close-knit
unit that shares ownership in both challenges
and achievements. That connection drives me
to lead with empathy and stay fully committed
to our shared goals.¢»

Best Corporate Leaders in India 2025 I
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The Unspoken Crisis Undermining Workplace Well-being

HR is not the cause of
harassment, but leadership
and culture are. Companies
can redefine rules in the
post-pandemic world,
prioritising safety, fairness,
and dignity to retain talent
and protect their brand.

The era of silent
understanding is over.

TS \) Respect is the foundation
- on which true innovation
and excellence are built,
beginning at the top.
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PARAS
MISHRA
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How must leadership evolve to
empower Gen Z and millennial
professionals in today’s tech
environment?

What’s the story behind the
name gen Z Solutions, and
how has your global exposure
influenced your company
culture?

How do you define success today,
personally and professionally?

You emphasise culture as a
competitive advantage. How
have you built and maintained
such a cohesive team?

You founded gen Z Solutions in
2020. What inspired this leap,
and what lessons shaped that
decision?

What’s next for gen Z Solutions
as it looks to scale?
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LIGHT BEYOND

THE LAMP

Agehra in Barabanki,

Uttar Pradesh, lives Pooja
Pal, a bright young girl who
has won hearts in India and
even in Japan. She lives in a
house with mud walls and a
roof made of straw, without
proper electricity. But that
hasn’t stopped her. Pooja

In a small village called

created a special machine that
helps keep the air clean while
threshing crops. This simple
invention is making life better
for farmers and students. Even
though she has received praise
across the country and abroad,
the local authorities have
shown very little support for
her achievements.

Story of the Month

THE INSPIRIN
JOURNEY O
CHILD SCIENTIS

POOJAPA

A Childhood Carving
Change

When Pooja was in Class 8,
she often saw thick clouds of
dust near her school caused
by traditional threshing
machines. This dust made it
hard for people to breathe,
and she wanted to fix the
problem. Using a tin sheet
and fan blades, she made a
simple model that reduced
the dust in the air. With the
help of her teacher, Rajeev
Srivastava, she improved the
model. Her idea was praised
at district and state science
fairs, and later she received
national recognition through
the INSPIRE Awards.

Engineering Solutions
with Heart

Pooja’s invention is not just

a smart idea, it’s helping
people in real life. Traditional
threshing creates a lot of dust,
which can harm people’s
health, especially children.
Breathing problems are very
common because of it. Pooja’s
model uses three blowers,
filters (sieves), and a funnel to
collect the dust. This keeps the
air cleaner, makes threshing
safer, and also allows the

I Best Corporate Leaders in India 2025

straw to be reused in the
fields. Her idea also supports
the environment, just like
many inventions that are used
around the world.

Recognition Rolls In

In 2024, Pooja’s model

gained national attention at
the National Science Fair,
organised by the Ministry of
Science & Technology. Later,
in June 2025, she was selected
as the only student from Uttar
Pradesh to take part in the well-
known Sakura Science High
School Programme in Japan.
She joined 53 other students
from across India for the event,
held from 14 to 21 June. This
programme, supported by the
Japan Science and Technology
Agency, helps students from
different countries learn,

share ideas, and explore new
innovations together.

The Family Behind the
Child Scientist

Pooja lives with her parents, five
younger siblings, and household
livestock. Her father, Puttillal,
works as a daily-wage labourer
while her mother, Sunita Devi,
cooks school meals. Their mud-
and-thatch home is patched
from plastic during the rains;
electricity remains a dream, and
studies continue under dim oil
lamps. “Now at least we have

a small battery-powered light,”
Pooja shares with gratitude.

Speaking Her Truth
Pooja’s own words reflect her
resolve, “Mummy-papa says we
have to skip meals, that’s okay,
but without education, nothing
is okay. After completing
intermediate studies, I want
to help with family expenses. I
used to study by lamp, now I
study with battery-led light. I
want to show those who laugh

Best Corporate Leaders in India 2025 I
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at me that something can

be achieved.” Moreover, she
shares plans to file a patent
for her ‘bhusa dust-separation
device’, and dreams of bringing
it to her village so locals can
benefit from dust-free wheat
harvesting and better health

A Future Lit By
Possibility

Pooja is now in Class 12 and full
of dreams for the future. She
wants to continue her studies
in science and engineering
and help support her family.
More than improving her own
life, Pooja hopes her invention
will reach villages all over
India, inspiring other children
from simple backgrounds to
believe in themselves and
follow their dreams.

The Quiet Crisis of
Recognition

It’s surprising and sad that even
after all of Pooja’s achievements,
the local authorities haven’t
given her the support she truly
deserves. An electricity meter
was sent to her house, but no
proper connection was made.
Her family couldn’t afford to
buy the wires needed, so the
house remains in darkness.

Pooja’s story is full of contrast,
a brilliant mind growing in
tough conditions, but held
back by a lack of support. It
reminds us that talent needs
more than praise; it needs real
help like better facilities, proper
investment, and long-term
support to truly shine.

A Star in the Making
Pooja Pal’s story is at once
fragile and fierce: a journey
from oil-lamp study sessions
to representing her country
abroad; from thatched walls to
the spotlight of international
academia. It reminds us that
brilliance can bloom anywhere,
even in mud huts, if the soil
of opportunity is nurtured.
She carries with her not just
personal dreams, but the
hopes of a nation that still has
room to grow its recognition of
grassroots talent.

We are hoping Pooja’s light
continues to shine, illuminated
by education, equity and
empowerment, not kerosene.
May her next stage be lit by
actual electricity, and may
her story spark more minds
to dream big, innovate bravely
and never let circumstance
define possibility.¢e

m
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silent disruption is
reshaping online
shopping as we know

it. Al chatbots like ChatGPT,
Claude, Perplexity are no
longer mere information tools.
They’re becoming trusted
companions in the buyer
journey, absorbing preferences,
adapting language, and
building memory over time.
And in doing so, they’re
earning something brands
have spent decades chasing:
consumer trust.

The implications are
profound. In a world flooded
with choice and overwhelmed
by advertising, shoppers
are beginning to ask Al for
help & not Google. In global
markets, this shift is already
creating new power centers.

TRKE

AICHATBOTS
AREBECOMING
THE NEW
ECOMMERCE
GATEKEEPERS:

AND INDIAN RETAIL ISN'T READY

Why Memory Is the

New Moat

I Best Corporate Leaders in India 2025

reputation: how well your
product matches a user’s
history, not just their query.
This is where most Indian
ecommerce players hit a wall.

India’s Ecommerce
Is Still Optimized
for Discovery, Not
Intimacy
In the Indian market,
ecommerce has historically
leaned on two pillars:
discount-driven impulse and
influencer-led discovery.
Personalization, when it exists,
is typically algorithmic like
“people who bought this also
bought...” not conversational.
There’s little memory. Even
major platforms like Flipkart,
Swiggy, Meesho or AJIO
rely heavily on transactional
behaviour and cohort-level
targeting, not deep individual
profiling.

This puts Indian brands
at a disadvantage in the
emerging Al-first paradigm.
These systems thrive on long-
term user relationships and
nuanced preferences. Yet the
average Indian ecommerce
experience is designed for
first-party conversion, not
emotional continuity.

Moreover, logistical and
cultural nuances make Al
integration harder. Consider
the diversity in languages,
payment behaviours, and
delivery preferences across
Indian Tier 2 and Tier 3 cities.
Al recommendations built on
global datasets often fail to
account for these. Suggesting
a $250 Bose headset to a user
whose last five purchases
were under X500 is more
than a mismatch: it’s a
misunderstanding. Localization
isn’t just translation. It’s
cultural context, economic
reality, and intent calibration.
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Personalization,

when it exists, is
typically algorithmic

like “people who

bought this also bought...”
not conversational.

The Broken Feedback
Loop

Another challenge is data
fragmentation. Most Indian
brands do not own enough
structured, longitudinal data
to power the kind of contextual
awareness Al thrives on.
CRMs are leaky, first-party
data is scattered, and loyalty
programs are often shallow.
And while conversational
commerce is on the rise ;
especially via WhatsApp, it
rarely feeds back into an Al-
accessible system.

In contrast, platforms like
Amazon in the U.S. or Shopify
Plus D2C brands in Europe
are increasingly training
their product feeds, reviews,
and buyer behavior for Al
compatibility. In India, this
layer is still missing.

Even worse, there’s no
standardized pathway
for a product catalog to
be “discoverable” by Al
This isn’t like applying for
Google Merchant Center or
onboarding with Amazon. Each
Al system builds its own index
of trusted sources, often using
open web data, reviews, Reddit
posts, and user queries. For
Indian products not written
about widely or rated on global
forums, visibility becomes a
probabilistic lottery.

What Comes Next?
There’s an uncomfortable
truth here: the Al revolution
in ecommerce will not be
evenly distributed. Large,
well-structured, globally
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visible brands will likely

get more exposure in Al
recommendations. Small Indian
brands, even with brilliant
products, risk invisibility if they
aren’t part of the Al’'s data diet.

But it’s not all bleak.

This moment presents an
opportunity: especially

for Indian D2C players to
reimagine discoverability.

It means designing product
pages with natural language
clarity, publishing content
that answers buyer questions,
and investing in formats that
feed into Al training loops
(reviews, comparisons, even
Reddit-style community
discussions). It also means
thinking beyond ads, beyond
CTRs. Start thinking in terms
of conversations what would a
user ask to find you?

We are entering an era where
trust is not manufactured
through shiny creatives or
limited-time offers. It is earned
through consistency, memory,
and emotional relevance. Al
may never “feel” like a human.
But it will increasingly function
like one that’s loyal, personal,
and persuasive.

For ecommerce in India,
the question isn’t whether
AI chatbots will matter. The
question is whether we are ready
to meet them at the gate.¢»
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Driving Growth Through People and Purpose

PO0JA GUPTA

Retail Business Consultant

nduring businesses aren’t built on
Eshort-term wins — they are built on
purpose, clarity, and a deep-rooted
commitment to people-centric leadership.
In an industry where trends shift
rapidly and complexity grows even
faster, the true differentiator is
leadership that aligns vision with
execution and inspires people to
deliver consistently, even during
times of change.
Pooja Gupta has cultivated
this belief into a results-driven
leadership model. Her approach
is grounded in setting a clear
strategic direction, anchoring

brand values, and implementing a 360° retail
framework that ensures alignment across every
touchpoint—from product to people, and process
to performance. At the heart of her practice
lies a simple yet powerful principle: businesses
grow when people are empowered, systems are
robust, and decisions are guided by a long-term
purpose, not just short-term gains.

The most successful business
transformations I've led didn’t come
from strategy alone—they came from
aligning purpose with execution and
building cultures where people feel
valued, empowered, and trusted to
drive consistent results.

Over the past 15 years, she has led
transformational retail strategies
for global giants and pioneering
Indian brands such as House of
Anita Dongre and fashion venture
by Rhea and Sonam Kapoor. Her
leadership is defined by building
high-trust, high-output teams
and scaling brands that are as
consistent as they are adaptable.
TradeFlock sat down with
Pooja Gupta to explore the
leadership philosophy behind
her success and how she’s
reshaping the future of
purpose-led retail in India.
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Tell us about your background,
Q your journey, and the milestones

you cherish.
My journey has been deeply fulfilling. I've had
the opportunity to work with global brands
like Calvin Klein, Bata, and Skechers, where I
learned the importance of structure, scalability,
and operational discipline. My work with Indian
labels, such as House of Anita Dongre, and
celebrity-led ventures enabled me to build and
scale businesses from the ground up, shaping
culture, building trust, and aligning creativity
with commercial goals.

This combination of structured systems and
entrepreneurial environments has defined my
leadership today. I believe in execution with
clarity, creativity informed by data, scalability
balanced with adaptability, and above all,

a people-centric mindset. A core lesson
throughout this journey has been the impact
of people. I firmly believe that businesses
grow when they are anchored in people,
starting from the consumer and extending

to internal teams.

What retail myths have you
Q challenged, and how are today's

consumers reshaping the game?
The belief that low prices drive sales is not true.
Consumers today are ready to invest in brands
that deliver authenticity, quality, elevated
experiences and align well with their sense of
value. That’s where business is built.

Could you share a strategy that

delivered measurable impact?
One example is a consulting project where
a high-visibility store underperformed in its
local market. The data revealed that only half
of the footfall came from nearby areas. We
realigned our marketing strategy, refined the
product mix, and introduced region-specific
activations. Within four months, the store
doubled its revenue.

This experience reinforced my belief that
sustainable growth is driven by precision.
Data-led localisation remains one of my most
effective strategies.

How has your experience as a
buyer shaped your approach to
consulting?
My buying experience sharpened my view
of how product decisions shape business
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outcomes. Beyond evaluating products and
metrics such as planning, sourcing, pricing,
and delivery, the most critical question
remains: Is the product telling the same
story as the brand?

I've witnessed strong products fail due to
misalignment with brand personality, while
simple ones thrived because they echoed
the brand’s aesthetic and perceived value.
That insight now guides every product and
business strategy I design.

What defines your leadership
Q style, especially when building

high-performing teams?
Clarity, accountability, empathy, and
empowerment are core to my leadership
approach. A people-first culture doesn’t
lower the bar. It creates trust, offers clear
direction, and gives teams the space to

deliver with ownership.
systems and cultures

prioritize well-b

while enabling high performa
with clarity and accountabil

Caring for teams isn't ab
slogans—it’s about buil

It’s often said that teams are like family.
In practice, truly valuing employees means
supporting their well-being while upholding
high standards. When people feel trusted and
valued, they don’t just meet expectations
—they surpass them.

What does the future of retail

look like to you?
Technology will continue to be a
transformative force, shaping the evolution
and scaling of the retail industry. However, it
cannot replace the human element. Artificial
intelligence will enhance efficiency and enable
personalised experiences, but it cannot
replicate intent, emotional intelligence, or the
ability to build a real connection. The future
belongs to brands that utilize technology to
enhance the human experience. Our lasting
value will come from how we connect, inspire,
and serve people.¢¢
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How do you prioritise across
such diverse areas as Vitamin
D3, Green Chemistry, and
environmental solutions?
At the core, our approach is about "relevant
diversification—identifying growth opportunities
that are distinct yet interconnected through
technology. Pharmaceuticals, biotechnology,
and environmental solutions may seem worlds
apart, but technology binds them together.
We leverage our engineering strengths and
in-house innovation to manage these verticals
without conflict. For example, our Vitamin D3
portfolio spans various segments, including
pharmaceuticals, human and animal
nutrition, feed, and rodenticides. By focusing
on synergies and aligning expertise across
divisions, we deliver stable, sustainable growth
for all stakeholders.

As Fermenta moves beyond
Vitamin D3 into broader
nutrition, how will you make a
lasting industry impact?
Entering our 75 year, we are building on
a legacy of trust, resilience and innovation.
The momentum in nutrition, especially post-
COVID, inspired us to diversify, introducing
breakthrough products like VITADEE™
Green, our vegan and vegetarian-friendly
Vitamin D3, and expanding into premixes and
nutritional blends for leading food and beverage
companies. With recognition from GAIN (Global
Alliance for Improved Nutrition) and pioneering
partnerships in global nutrition programs,
we’re now poised to address micronutrient gaps
at scale in India and beyond.

“Our goal is clear: deliver science-backed
solutions that create real value for consumers
and stakeholders and help bridge the nutrition
divide for millions.”
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WHEN SUPPLY CHAINS
BECOME BATTLEFIELDS

oardrooms today face
B a new reality where

geopolitics has become
a daily business challenge,
as companies quietly shift
supply chains and reroute
shipments to adapt. It's no
longer enough for CEOs to
react; they must proactively
reimagine business models in

an era defined by uncertainty.

US-China Decoupling
Over the past two years, US-
China decoupling has scaled
from policies to boardroom
decisions. In April 2025,
Reuters characterised it as
crossing a “Rubicon” through
tariffs soaring up to 145 per
cent, disrupting global supply

and investment ties. WTO
figures show bi-lateral trade,
once over $580 billion, has
plummeted, while academic
studies flag potential global
GDP losses of up to seven per
cent if decoupling becomes
entrenched.

Yet, this shift is not all
doom. Chinese firms, under
state-driven ‘dual circulation’
and ‘Made in China 2025’
policies, have doubled
down on indigenous R&D,
boosting patent filings even
as valuations slip. Those
investing in reshoring, like
the U.S. CHIPS Act, are
building resilient domestic
semiconductors and
supply chains.

For businesses, this
reality demands choices:
do you decouple for control
or diversify for resilience?
Forward-thinking corporations
are adopting hybrid sourcing
strategies, balancing domestic
security with multiple
offshoring nodes to maintain
agility and competitive edge.
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What inspired you to choose
finance and accounting as your
career path, and what does it take
to excel in this field today?

What challenges are you
currently facing, and how
have past setbacks helped you
navigate them?

TRADEFLOC b

How do you see automation and Al
impacting the future of your field
in the next few years?

Finance leadership often happens
behind the scenes. What’s one
important decision you made that
created a visible impact for the
business?

What advice would you

give to young professionals
looking to grow in the
accounting and tax domain?
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I
A Wake-Up Call to an Entire Industry

The Ultimate Lesson

A Factory That Builds Factories

Speed Runs the Show
0 to 60 mphin 1.9 seconds

Cuts production costs by 20% (Reuters, 2024)

Delivered remote upgrades while others halted

Valuation: $550 Billion (Statista, 2024)
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